Downtown Development Authority (DDA) Meeting Minutes
Date: 09/08/2025 Time: 10AM Location: 227 E. Lincoln Ave.

Reed City, Council Chambers

Projects:
The board discussed ideas, such as Pickle Ball Courts, improved safety on trails,

signage on the trails, maintenance and security improvements to the Depot, e-bike
and e-car charging ports, improved sidewalks, community wide internet, creating a
public Art display. Discussion on tying the recreation Master Plan in with the DDA
and having a joint Richmond Township DDA meeting soon. Next meeting will be a
walk around the DDA designated area, new ideas that arise from that outing will go

to Bob Toland to get the plan drafted.

Review functional goals and Policies:
The board reviewed the updated and approved goals and policies provided by Bob

Toland.

Capital Improvement Plan:
The board reviewed the 2025-2026 Capital Improvement Plan that The City of Reed

City Council has approved and identified several items that the DDA monies could

provide for.

Adjournment:
Ahlich-Remus adjourned the meeting at 12:06 P.M.
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Amanda Grant, Recording Secretary
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