AGENDA
REED CITY COUNCIL MEETING
227 East Lincoln Avenue, Reed City, Michigan
September 08, 2025, at 5:30 P.M.

A. Call to order, roll call and pledge of allegiance.
B. Approval of Agenda.

C. Approval of Council Meeting Minutes:
1. Council Meeting August 11, 2025.

D. Approval of Bills.

E. Written Reports.
1. Department Heads.
2. Russ Nehmer, Osceola County Commissioner.

F. Audience Presentations.
1. Discussion and Action on Sally Daling, Reed City Area Chamber.
Scarecrow Contest.
Reed City Halloween Spooktacular.
2. Discussion and Action on New Year's Eve Ball Drop - Crossroads Recreation
Connection

G. Old Business:
1. Discussion and action on proposed Rental Registration Ordinance.

H. New Business:

1. Discussion and action to approve January 1, 2026-December 31, 2028 Residential

Solid Waste Contract specifications and permission to post bid.

2. Discussion and action on Gerber Construction 855455-1 Change Order 07.
Discussion and action on Fleis & VandenBrink 855455 Engineering Amendment 2.
Discussion and action on DPW road salt purchase through MIdeal.

Discussion and action on bids for Road Milling and Paving for 2025/2026 budget.
Discussion and action on bids for Bulk Ferric Chloride for WWTP.

Discussion and action on Fleis & VandenBrink 855450 Engineering Amendment 3.
Discussion and action on LED retrofitting of lighting on Engine 621 bids.
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I.  Consent Agenda.
1. Housing Commission, July 17, 2025.
2. DDA August 4, 2025.
3. Planning Commission August 4, 2025.
4. Library July 1, 2025.

J.  City Manager’s Report - written report.
1. Fleis & Vandenbrink update.
2. Fishbeck update.

K. Mayor’s Report.
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1. Nate to Review October 2025 bills.
L. City Attorney’s Report.
M. Council Member Comments.
N. Audience Comments.

O. Adjournment.

Amanda Grant, City Clerk
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