AGENDA
REED CITY COUNCIL MEETING
227 East Lincoln Avenue, Reed City, Michigan
AUGUST 11, 2625, at 5:30 P.M.

A. Call to order, roll call and pledge of allegiance.
B. Approval of Agenda.

C. Approval of Council Meeting Minutes:
1. Council Meeting July 14, 2025.
2. Special Council meeting July 23. 2025,

D. Approval of Bills in the amount of $2,120,943.47.
E. Department Head Reports — written reports submitted.

F. Audience Presentations.
1. Certificate of Recognition presentation.
2. Russ Nehmer, County Commissioner.

G. New Business:
1. Discussion and action to Appoint Voting Delegate and Alternate for the 2025
MML Annual Meeting on Sept 17, 2025,
Discussion and action to Approve Contract Changes with Consumers Energy.
Discussion and action on Policy To Authorize Payments Prior To Approval.
Discussion and action on 2025 Permit for Fireworks for Homecoming.
Discussion and action on approving bylaws for DDA.
Discussion and action on approving street closure for RC Brewing,
Discussion and action on Change Order #06- DWSRF FY24 Contract 855455-1
Gerber Construction.
8. Discussion and action on Change Order #08- EGLE FY23 Contract 855450-3
Gerber Construction.
9. Discussion and action on Resolution 2025-16, Wage and Salary resolution.
10. Discussion and action on Resolution 2025-17 Write Off Delinquent Accounts.
11. Discussion and action to purchase a New WWTP Pickup Truck thru MIDeal.
12. Discussion and action to seek sealed bids for bulk Ferric Chloride purchase.
[3. Discussion and action on resolution for Budget Amendments.
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H. Consent Agenda.
I. Housing Comumission, June 19, 2025,
2, DDA July 28, 2025,
3. Planning Commission July 7, 2025.

I. City Manager’s Report - written report.
1. Fleis & Vandenbrink update.
2. Fishbeck update.

J.  Mayor’s Report.
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1. Anderlohr to Review September 2025 bills.
K. City Attorney’s Report.
L. Council Member Comments.
M. Audience Comments.

N. Adjournment.

Amanda Granit

Amanda Grant, City Clerk
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