AGENDA
REED CITY DOWNTOWN DEVELOPMENT AUTHORITY
227 E. LINCOLN AVE, REED CITY, Ml 49677
COUNCIL CHAMBERS
Tuesday, October 27, 2026, 8:00 AM

DDA Board Members: Michelle Pennington-Wirth, Deb Ahlich-Remus, Richard Sheldon,
John Steinbach, Brian Hervey, Joni Lintemuth, David Zielinski, David Langworthy and Rich
Saladin (ex-officio).

Call to Order, Roll Call, Pledge to the Flag

1. Approval of Agenda

2. Approval of DDA Minutes - July 28, 2026

3. Old Business

a. Distribute Final DDA Plan to members
b. Update on DDA Business Account and Authorized Signers
c. Discussion and Action on names to contact to for open position

4. New Business

a. Discuss and Action on 2027 Meeting Calendar
i. Tuesday, January 26, 2027
i. Tuesday, April 27, 2027
iii. Tuesday, July 27, 2027
iv. Tuesday, October 26, 2027
b. Review Financial Position and projected 2026-27 Revenue
c. Discussionregarding 2027-28 Budget Items
d. Other

5. Adjournment



