AGENDA
CITY OF REED CITY COUNCIL MEETING
227 E Lincoln Avenue, Reed City, Michigan
April 13, 2026, at 5:30 P.M.

Call to order, roll call, and Pledge of Allegiance

Approval of Agenda.

Public Hearings

1.

2026 — 2030 Parks & Recreation Five Year Plan

2. DDA Tax Increment Financing & Development Plan

3.

Social District Plan Changes

Approval of Council Meeting Minutes.

1.

Council Meeting, March 9, 2026

Approval of Bills

Written Reports

1. Department Heads

2. Commissioner Report — Russ Nehmer
Presentation

1. Nate Bailey — GoGov Citizen Engagement Software
Old Business

1.

Volvo L70 F Wheel Loader Bid Approval

New Business

1. Discussion and Action on Social District Plan Changes.
2. Discussion and Action on Memo of Understanding Reed City Little League Concessions.
3. Discussion and Action on Letter of Understanding FOP Contract.
4. Discussion and Action on Resolution 2026-13 Approval of 2026-2030 Parks & Recreation Five Year Plan.
5. Discussion and Action on Selling Fire Department Generator.
6. Discussion and Action on CRC Proposal for Rambadt Park Festival of Lights
7. Discussion and Action on Purchasing New Garage Doors for DPW
Consent Agenda

1.

Reed City Housing Commission — February 19, 2026

City Manager’s Report — Written Report

1.
2.

Fleis & VandenBrink Update
Fishbeck Update

Mayor’s Report

1.

A

Re-appointment to the Planning Commission term ending January 3, 2029- Sarah Spruit
Re-appointment to the Cemetery Board term ending April 30, 2027 — Kylene Nix
Appointment to the Zoning Board of Appeals term ending January 18, 2029 — Dawn Montague
Re-appointment to the Zoning Board of Appeals term ending January 18, 2029 — Garry Ruttle
Bill Review Reminder for May 2026 — Nate Bailey

. City Attorney’s Report

Council Member’s Comments

Audience Comments (Limited to 3 minutes per person)

Adjournment



