
 
 

AGENDA 
CITY OF REED CITY COUNCIL MEETING 

227 E Lincoln Avenue, Reed City, Michigan 
February 09, 2026, at 5:30 P.M. 

A. Call to order, roll call, and Pledge of Allegiance 
 

B. Approval of Agenda. 
 

C. Approval of Council Meeting Minutes. 
1. Council Meeting, January 12, 2026 

 
D. Approval of Bills 

 
E. Written Reports 

1. Department Heads 
 

F. Old Business 
 

G. New Business 
1. Discussion and action on MERS HCSP Agreement Division 301364  
2. Discussion and action on MERS HCSP Agreement Division 301741 
3. Discussion and Action on Additional Compensation for Office Staff 
4. Discussion and Action on F&V Pocket Park Service Agreement Amendment 2 
5. Discussion and Action 864440 Change Order Downtown Park 
6. Discussion and Action on Naming New Park  
7. Discussion and Action on Selling the L70 F Loader 
8. Discussion and Action on Resolution 2026-07 to Approve Distribution of Master Plan 
9. Discussion and Action to Hold Public Hearing on DDA Development Plan for April 13, 2026 
10. Discussion and Action on Resolution 2026-05 Utility System Administration Policies 
11. Discussion and Action of Huntington Bank Commercial Credit Card Agreement 
12. Discussion and Action WWTP Phase 2 Change Order 13 
13. Discussion and Action on 2026 County Early Voting Site Agreement 
14. Discussion and Action on Resolution #2026-06 Schedule of Fees 
15. Discussion on Citizen Engagement Software (amended)  

 
H. Consent Agenda 

1. Planning Commission – January 5, 2026 
2. DDA – December 8, 2025 
3. Reed City District Library – January 8th, 2026 
4. Reed City Housing Commission – November 20, 2025 

 
I. City Manager’s Report – Written Report 

1. Fleis & VandenBrink Update 
2. Fishbeck Update 

 
J. Mayor’s Report 

1. Bill Review Reminder for March 2026 – Brad Nixon 
 

K. City Attorney’s Report 
 

L. Council Member’s Comments 
 

M. Audience Comments (Limited to 3 minutes per person) 
 

N. Adjournment 


